
 
 

 
 

 
Annual Governance Statement 

for the Governing Board of King David School  
2017-18 

King David Infant and Junior School is an Orthodox Jewish Voluntary Aided Primary 
School with a Nursery Class. Birmingham City Council provides our finances and 

managing our admissions, while the Governing Board sets the Admissions Policy and 
undertakes the responsibilities of employing staff.   As the Foundation body of the 

School, the Birmingham Hebrew Congregation owns the school buildings and is 
responsible for alterations and external repairs to the premises with a 90% grant from 
the Department for Education.  It also appoints the Foundation Governors to the 

Governing Board.  

To fulfil their role, Governors have to understand their duties and regularly take part in 
the training.  They have to have the skills and commitment to build the School’s strategy 

together with the Senior Leadership Team, to challenge the school and bring about 
improvement. They are not involved in the day-to-day running of the School.  Governors 

must also ensure that they are effectively organised and led.  They should regularly 
evaluate their performance in light of OFSTED’s expectations.  As Governors, we are fully 
committed to ensuring that King David JI School is an excellent school. 

In accordance with the Government’s requirement for all school governing boards, the 

three core strategic functions of the Governing Board of King David JI School are: 

 Ensuring clarity of vision, ethos and strategic direction; 
 Holding the Headteacher to account for the educational performance of the 

school and its pupils and the performance management of staff; 
 Overseeing the financial performance of the school and making sure its money 

is well spent. 



Governance Arrangements 

The Governing Board (GB) of King David School was reconstituted on 1 January 2015 
and now consists of: The Headteacher + 1 Staff governor, 2 elected Parent governors, 1 
Local Authority governor and 6 Foundation governors. 

Foundation governors are appointed by the Foundation as people who have the skills 
required to contribute to the effective governance and success of the school whilst 
underpinning the values and ethos of the Foundation. 

The full GB meets once a term.  The work is divided between 3 main committees: the 

Curriculum Committee, which oversees the curriculum; the Finance & Buildings 
Committee, which includes Health & Safety and has responsibility for the budget, pay 

and premises; and Staffing and Wellbeing Committee, which includes safeguarding, pupil 
and staff wellbeing and HR.  There are also sub-committee Task Groups, including 
Security, Costs and RE, which meet as necessary. 

 



Chair's Report September 2019  

Stephen Bushell BHC Foundation Governor- Chair of Governors King David School -

Vice Chair of Finance – Former Chair of Staffing and wellbeing - KDRES task group -

Governor on Buildings Committee,  Governor on Staffing & Wellbeing Committee, Nursery 

task group and Parent of two children in the school  plus  Head Teachers Performance 

Management Group.  

This has been yet another year of change and challenges for our wonderful King David 
School, but one in which I believe our head, leadership and staff team, Governors and 
volunteers have once again shown their determination, energy and professionalism to 

maintain the high standards which we have set ourselves. 

Thanks firstly to Mr Langford who has continued to grow into the headteacher role, 

leading a strong team, learning from every challenge and calling on support and help 
whenever necessary. In addition to be a great partner to the Chair he gives so much 
of his own time over and above on countless occasions to save the school money 

amongst other extensive additional support. His continued control of the budgets and 
finances continue to be fundamental for the success of the school and especially under 

these current testing and difficult times. 

Continuing professional development of all our staff and Governors is paramount, and 
we are making sure that all have access to continued high quality training. Action has 

been taken to improve educational standards wherever potential issues are identified 
and with the recruitment of new teachers I know we have all ready to make a good 

start to the year. 

The Jewish ethos continues to be central to our children’s experience of school and 
that forms a core part of school life. Our partnership with Birmingham Hebrew 

Congregation has continued to develop and charitably supports our vision along with 
Rabbi Jacobs (Director of Jewish Education) to embed our values across the school. 

We have, once again, had an outstanding level of help from volunteers and parents 
that have added hugely to the enjoyment and outcomes of the children. Alongside 
this, staff have gone far above and beyond what is expected of them to make every 

child’s experience at the school the best it can be, and we really are truly grateful. 

Harmony and collaboration continue to be essential and appears to be helpful and 

effective as I continue to be actively researching, networking and collaborating behind 
the scenes with colleagues actively attending many meetings and collaborations 

across the community, School, foundation, Birmingham City Council and Governors. 
We are always thinking ahead to the next year and we are aware that we have many 
more challenges. Our budget is continuously being stretched and yet we remain 

vigilant of the changing structures for education and the future of small schools in the 
region. We will continue to assess the situation and to look ahead and plan to ensure 

that we will be delivering a great education for all our children in the years to come. 
The development, growth and achievements of the children are central to all that we 
do and the harmonious way in which we are uniquely punching well above our weight, 

delivers a solid platform which continues to support  a unique environment, “where 
our Stars Truly do Shine!” 

Mr Stephen Bushell 
(Chair of the Governing Board) 



 

The work done by the full Governing Board, Committees and Governors with 
special responsibilities 2017/18 

Curriculum Committee 

 
Having joined the governing board in March 2018 I attended my first Curriculum 
Committee meeting on May 15th, at which I was elected chair, due to the previous chair, 

Ms Zamir, coming to the end of her time as a governor (many thanks to her for her 
excellent contribution). Before this meeting I ensured I had met with Mrs Owen to better 

understand the issues affecting the committee this academic year.  

The school have clear and robust measures of academic achievement as well as 
improvement, allowing transparent analysis of individual and class performance, 

strengths and weaknesses. These also provides a useful tool for examining performance 
in our pupil premium groups. Our in depth assessment of data has had to be postponed 

until September this year, as SATs data was not yet available. However that is the first 
thing to be covered next term.   

Unfortunately I don’t believe that the Religious Studies Task group has been able to 

meet regularly this year, and it will be a primary goal for next term to ensure this 
happens.  

As you are aware the school undertook an Ofsted assessment in July 2017 which 
maintained the school’s status as Good. The report highlighted our success in better 
assessing progress and in setting high expectations. The school has set is strategy with 

an awareness of the issues highlighted in this report, including a focus on early years 
progress and reading progress, as well as strategies for attendance. Ensuring these 

goals remain central to school strategy will be key to our work next year as a committee, 
with the support of the teaching body.  

Dr Eman Elizabeth Penny 

(Chair of Curriculum Committee) 

 

Report of the Pupil Premium Governor - Summer 2018 
 

Although it is not a legal requirement for a school to have a Pupil Premium Governor, it 
is regarded as desirable given the requirement on schools to design and implement a 

strategy for the support of children who attract the pupil premium.   

Mrs Owen is the Pupil Premium Coordinator at the school and she has been responsible 
for devising the school's Pupil Premium Strategy, which is published on the school's 

website. Schools are required by DfE to publish the strategy and must include the 
following information:  

· The school’s pupil premium grant allocation amount 

· A summary of the main barriers to educational achievement faced by eligible pupils at 
the school  

· How the school will spend the pupil premium to address those barriers and the reasons 
for that approach  



· How the school will measure the impact of the pupil premium   

This was my first visit to discuss Pupil Premium with Mrs Owen, shortly after being 
appointed Pupil Premium Governor I completed the Pupil Governing training offered by 

School and Governor Support earlier in the academic year to support me in this role.  

I had a couple of questions to see how our school is using the funding it receives to help 

our children and close the attainment gap?  

Are there any staff barriers to teaching and what progress is being made and what our 
biggest concern is in helping our children close the gap?  

A large part of the funding is allocated to Teacher and Teaching Assistant wages, Mrs 
Owen who is currently part time, 3 days a week and currently has been assisting Year 6 

and Year 2 on SATS, in groups where the majority of the children are PP, for 1 1/2 day a 
week.   

There is specialist training for Years 2 & 3 for Maths and English from the SENCo to TAs 

as there are a significant amount of SEND children who are also PP.  

The school provides emotional support, with assistance from the Malachi Trust. This 

initially began identifying children with low attendance and punctuality; helping both 
parents and children identify and overcome the barriers and raising their attendance and 
punctuality. The school also offer support through supervision for staff via the Malachi 

trust for a variety of reasons with the underlying reasoning being that the staff are able 
to perform their jobs and safeguard the children effectively.  

PP children and PP children can work within the same group, where the funding is 
classed as being designated for PP children.   

I thought a good idea was the Peer Reading Training, whereby Years 5 & 6 were 
assisting Year 1 and 2 with Keywords, trained and led by Mrs Owen.  

The funding also covers Pupil Premium children for after school clubs and any residential 

trips that might be undertaken in the academic year, which I think is a very positive step 
so that all our children have the opportunities that otherwise might not be available.  

The school evaluates its effectiveness of the Pupil Premium policy every term, staff will 
be assessed via Performance Management and training will be provided to include 
different mechanisms each year so the staff have more skills and possess different ways 

they can engage the children.  

Each child’s progress is monitored and recorded, figures can then be cross referenced 

and progress measured with national standards.  

Mrs Owen will produce reports at the end of the academic year with statistics on 
progress, funding received and allocation of said funds.  

Having a good Pupil Premium strategy in place with an effective teaching team to 
support those that need it the most is a positive step in our children’s education, 

however we also need help from parents in getting our children into school as 
poor attendance is one of the biggest barriers to a child’s education.  

Karl Rowberry  

(Parent and Pupil Premium Governor)  

 



 
Staffing and Wellbeing Committee 
 

There is a priority focus being highlighted in recent meetings regarding unauthorised 
leave of pupils, attendance figures are now successfully achieving above the national 

average when adjusted for absence related to religious observance. The Committee 
expressed particular thanks to Sharon Lester for her hard work during the process and 
to Fiona Owen for her leadership in this area.  

Management of Medical Conditions in School continues to be a priority and focus along 
with continuous improvement. Mr Langford provides updates on incidents to this 

committee. Following a failure in procedures in the canteen last term, swift action was 
taken to revise and consolidate procedures and a member of the Aspens staff left their 
post. We are pleased that new procedures, drawing on experiences in other schools, 

have been put in place and all the outstanding issues have been resolved. 

Staffing & Wellbeing governors continue to join the senior leadership team on 

recruitment panels and vacancies for teaching staff have been successfully filled, 
we welcome them all onboard. This summer we say goodbye to Mrs Ayshah Nazir and 
Mrs Sally Worthington and wish them good luck in their continuing teaching careers. 

Your contributions to the school have been greatly appreciated.  

In line with the Governing Board's commitment to staff wellbeing, the Staff Wellbeing 

Survey carried out for the first time in 2016, repeated in 2017 and now again 
in 2018 continues to show improved satisfaction in many key areas, great progress has 

been made on workload, which was very pleasing for the leadership team who have 
worked hard to achieve this.   

Further key successes are that the staff in the school continue to be proud of working at 

King David and the majority of staff are clear in their roles and feel they have the right 
training to do their job.  However, the survey also raised issues that need to be pursued 

further, for instance, on the staff’s understanding of how the Governing Board can 
support staff, the ongoing maintenance of the school, and individual roles and 
responsibilities. Staff will be kept updated on how this committee and the Governing 

Board as a whole respond to these aspects.   

I would also like to thank all governors for their continued energy, time and support. 

Especially to Esther Shaylor who has done so much work on the Staff Survey and in this 
year’s appointment processes.  

Stephen Bushell 

(Staffing and Wellbeing Chair, July 2018)  

 

 
Safeguarding Governors report 
 

The school dealt with a parent’s ongoing casual accusations of bullying being dealt 
with poorly by the school. 

 
We were careful to request that all complaints must be written formally and that 
school policy must be carried through. 

 
I was able to seek guidance from the governor support team and I am confident that 

the headmaster, staff and the school dealt with this case in the appropriate manner. 
 



I continue to meet with the headmaster and spend time looking through all 
the safeguarding provisions at the school. 
 

I have seen all the documentation and everything appears to be satisfactory. 
 

Staff continue training for dealing with current issues. 
 
Rabbi Jacobs 

(Safeguarding Governor)  

 

 
Finance and Buildings Committee 
 

1. Tight Budget management in 2017/18.  
2. There were no financial Implications of the School Development Plan. 

3. Staffing Appointments for new Academic year 2018/19 are Budget neutral. 
4. Birmingham Audit recommendations from July 2017 have been actioned. 
5. New Security guard fully in place and fully funded by CST, with thanks.  

6. School celebrated its success via a Benefactors Newsletter and a very positive 
Shabbaton & Kiddush hosted by Birmingham Hebrew Congregation 

7. The target for School Fund/KDRES was secured through appeals to parents, 
individuals in the local community and large Charitable Trusts.  

8. A termly Appeal letter to Parents for voluntary contributions will continue. 
9. Viability of the RE Department has been analysed, to include cost reductions. 
10. Attention to marketing the Nursery online as well as new banners. 

11. Improved signage around the building. 
12. Successful bids for Capital funds from the Local Authority have secured 

13. Funding to support Pupil and Staff well-being via the Malachi Trust has been 
maintained and positively received from recipients. 

14. SchoolMoney.co.uk fully implemented Sept 2018. This has reduced admin 

workload and increased the payments made for School trips. 
15. Enhanced outdoor play and improvements to entrance of Early Years area.  

16. Migrating to Full Cheque Book School from Jan 2019 - saving staff resource and 
increasing purchasing efficiencies. 

17. Governor appointment as Data Protection Officer, as identified in the new 

General Data Protection Data Regulations, Spring 2018. 
 

Simone Bryant 
(Finance and Buildings Chair, 2018)  

 

Summary of the Work of Parent Forum for the academic year 2017-2018 

Current positions in Parent Forum: 
  
Chair:   Asma Manir  

Secretary:   Mehreen Yousaf (interim appointment)  
Nursery Representatives:  Tracy Pater  

Reception Representatives:  Nimo Siarag, Rofiza Begum  
Year 1 Representatives:  Samira Ahmed   

Year 2 Representatives:  Zakir Uddin, Kauseen Zafar  
Year 3 Representatives:  Jody Venter, Sadia Ahmed  
Year 4 Representatives:  Summaya Siddiqui, Jennifer Brooks  



Year 5 Representatives:  Farheen Arshad  
Year 6 Representatives:  Samantha Bushell, Sadia Ishaq  
Parent Governors:   Eman Elizabeth Penny, Karl Rowberry   

Foundation Governor:  Simone Bryant  
PTA chair/liaison to Parent Forum:  Kate Panagamuwa  

Staff representative:  Mrs Cohen  
  
Number of Parent Forum meetings held from September 2017- 13th July 2018: 3  

Number of coffee morning held: 2  
 

Parent Forum agenda 2017-2018:   
 WhatsApp group guidelines: initial suspension of WhatsApp groups with a 
result in clear guidelines for the remit and usage of the WhatsApp forums. 

These were distributed to all WhatsApp Parent Forum groups and are shared 
on the school website  

 Bullying  
o Concerns of increased bullying experienced by children  
o A visit by Streetwise and school topics and discussion on bullying 

at school, as well as this subject being raised on the newsletter  
o Awaiting a Code of Conduct for parents, document from governors  

 Issues with quality of lunches at school - Parents have been able to 
attend school and sample the lunches on offer and provide feedback to the 

school. The provision of food should be monitored once a year- Parent 
Forum to organise a rota of reps to conduct this.   
 Issues with allergy policy at school and food handling- policies are being 

revised at present and this matter is still ongoing.   
 Health and hygiene at school  

o Sharing of plastic cups- (Y3 and below) a new steriliser machine is 
now in place at school for the children’s usage  
o decrease in number of girls’ toilets- this has been addressed and 

rectified  
 Prompt opening of school doors at drop off - this has been addressed and 

doors are now opened promptly  
 Homework    

o Issues with homework not completed and school requesting 

further input from Parent Forum to help accomplish this. Parent 
Forum reps to send reminders every Sunday of homework  

 Parking and road safety  
o Repeated concern regarding parking on pavements and limited 
number of parking passes   

 Sharing of photographs and videos in school- this has been addressed in 
the WhatsApp group guidelines  

 Free reading thought to be introduced too early – the school is in the 
process of sourcing new schemes of reading.  
 Disruptions to PE have been noted in order to have rehearsals for 

assembly- this is currently being looked into.  
 Jewish Celebrations  

o  Parents have shown an interest in finding out more about the 
various Jewish celebrations and festivities. A possibility of providing 
further information to parents via school website and letters is 

currently being explored.  
 Injuries in Reception: Parents’ concerns were discussed regarding a few 

incidents where children were returning home from Reception with minor 
injuries. These concerns were forwarded to the teaching staff.   



 PF meeting times - It was concluded that at present the PF meeting will 
continue to be in the morning during school hours.   
 Length of terms of reps, chairs and secretary  

o Parents should be Year Representatives prior to taking on other 
positions such as Chair   

o The Parent Forum should ensure to the best of their ability that the 
representative positions are open and welcoming to all parents for 
elections  

o Elections will be held in October to allow for new parents to 
become familiar with the school and various parent contributions.   

o Parents will be asked to nominate themselves in the end of the 
school year and in September in order to hand over in October - this 
will be an informal process in the year WhatsApp groups.   

o  If more than two people volunteer for the Year Group 
Representative then elections will be held. All positions in the Parent 

Forum will be for one year and will only continue if there are no other 
parents willing to take positions in the Forum. This is to ensure that 
the Parent Forum is an open and inclusive group.    

 
Parent Forum, July 2018 

Headteacher’s Report 

This has been a successful year for King David School. The Ofsted monitoring visit and 
full Pikuach inspection, which both took place in the Summer term of 2017, had 
confirmed that the high standards of the school’s work have been maintained, while 

guiding us on our priorities for the academic year 2017/18. 

The School Development Plan 2017/18 

We have continued to review, refine and target our provision to ensure all children 
fulfil their potential. A focus on reading and writing, particularly in EYFS, has raised 

expectations and attainment. This has also been extended beyond the core subjects, 
to include a revision of the Key Skills for foundation subjects, with more effective 

tracking systems. 

The emotional wellbeing of both children and staff are important to us, and this has 
been further promoted in collaboration with the Malachi Trust, providing counselling 

and family support services. A further drive on reducing unnecessary tasks for staff 
and effectively managing workload has been appreciated by the staff. 

Investment in the school building included fully renovating the bathrooms in EYFS, 
with themes of the Seaside and Under the Sea.  

Special Events 

All the major Jewish festivals were celebrated, and a fair few of the minor ones, with 
special lessons, Kiddush assemblies and activities. 

The school was proud to take part in the Echo Eternal project, in which our pupils in 
Y5 heard from, and responded to, testimony from a Holocaust survivor, through the 

medium of drama, poetry and music. 

Steve Langford 
Headteacher 


